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Abstract: The preschool market off erings in Poland are presented and assessed. The structure of formal ed-
uca  onal services addressed to children 3-6 years old is described. Comparison of diff erent forms of preschool 
educa  on is given. Demand and supply factors for preschool market are analyzed. Analysis of preschool market, 
ins  tu  ons and off erings is conducted based on market reports, data from Central Sta  s  cal Offi  ce of Poland, 
web-sites and off erings of public and private preschool ins  tu  ons. Recommenda  on for parents and preschool 
market ins  tu  ons are presented.
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Introduc  on
Every human being in his life goes through few crucial stages of the development. Each one of them has an 

impact on his future such as independence, sa  sfac  on and career. From the very beginning of humans life his 
future is being created. First years of life and experience gained during that  me are very important for a child 
and usually they pass this period in the family, which is the most important social structure in natural way an-
swering to social needs of its members. This however is not suffi  cient for surviving and development without 
services, goods and work exchange. The family fulfi ls an economic func  on, but social func  on is being fulfi lled 
by raising children with affi  rma  on of proper social posi  on. This basic and common need creates the need for 
educa  onal services from the very early years of children life. In order to assure good educa  on to their children 
many parents look for possibili  es of developing poten  al of youth by sending their children to nursery school 
as well as to addi  onal occupancy, such as: ballet, speech therapist, eurhythmics, foreign languages, sports, 
computer programming and many others. Supply of these services from the point of view of social character 
component of educa  onal market is determined by na  onal regula  ons[1]. The law allows the crea  on of edu-
ca  onal ins  tu  ons both public and non public led by private investors.

Pre-school educa  on is the fi rst stage of formal educa  on in Poland. It is directed to children between 3 and 
6 years old and apart from the family it is the fi rst place of developing social competencies such as communi-
ca  on and social problem solving. In this stage the investment in child`s educa  on is important from individu-
al and na  onal point of view, that is why it should be commonly available and aff ordable. Insuffi  cient number 
of public nursery schools and the big request forced intense and dynamic growth of private pre-school educa-
 on market with nursery schools at the head. Educa  onal market is divided into the following market subjects: 

  public nursery school,
  non public nursery school,
  pre-school groups,
  pre-school points,
  pre-school department.

The main goal of each product at this market is to deliver high level of educa  on on each step of educa  on-
al path and respond to people needs. Private ins  tu  ons are constantly enlarging their off er of diff erent work-
shops designed to develop children poten  al. Few publica  ons on pre-school educa  on can be found, while dy-
namic growth of this market can be no  ced. The aim of this paper is to analyse the off er of formal educa  on 
that can be considered by parents while choosing educa  onal path for their children. Both public and nonpublic 
nursery schools are described as well as the off er of addi  onal workshops for children in the age of 3-6 years old.

Pre-school educa  on in Poland
Educa  on should be interpreted as a process of development, moulding of youth character and gaining the 

knowledge both in a school and in any other way. The term educa  on includes all ac  vi  es which lead to ac-
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quire informa  on that turn into developing competencies, views and abili  es[2]. There are three main forms of 
educa  on:

  formal – school, studies, courses, trainings, which end with a cer  fi cate, educa  on based on core curric-
ulum designed by na  onal ins  tu  ons, such as MEN in Poland,

  informal, unoffi  cial – life long self learning, knowledge not confi rmed with a cer  fi cate, knowledge and 
abili  es depend on individual ini  a  ve,

   accidental- enables to obtain knowledge based on every day experience and situa  ons.
The beginning of the formal educa  onal path in Poland is pre-school educa  on. It covers ac  vi  es designed 

to support the development and educa  on of children at the age of 3 up to the beginning of primary educa  on. 
The main aims of pre-school educa  on are defi ned by the na  onal core curriculum for pre-school educa  on in 
the Regula  on of the Ministry of Na  onal Educa  on from 27 August 2012 (further amended in 2014 and 2016) 
on the core curricula for pre-school and general educa  on in individual types of schools[3]. On the base of this 
document teachers and educators elaborate their own programs or use ready to use programs on the basis of 
which they organize every day work with children. Pre-school educa  on aims to: 

  support children in the development of their talents and the development of intellectual skills which are 
necessary in everyday life and further educa  on; 

  build a system of values which, among other things, enables children to see the diff erence between what 
is right and wrong; 

  develop emo  onal resilience necessary to deal in a ra  onal way with new and diffi  cult situa  ons, includ-
ing coping adequately with stress and failure; 

  develop social skills; 
  create condi  ons for children of diff erent levels of physical and intellectual abili  es to play and learn to-

gether in a harmonious way; 
  take care of children’s health and physical development; 
  build children’s knowledge about the world and develop skills for presen  ng their own refl ec  ons in a 

way which is understandable to others; 
  introduce children into the world of aesthe  c values and develop their self-expression skills through mu-

sic, drama and visual arts; 
  develop children’s sense of patrio  sm and of belonging to a community: their family, peer group and na-

 onal community; 
  ensure be  er educa  onal opportuni  es for children by suppor  ng the development of their curiosity, ac-

 vity and independence and the knowledge and skills which are relevant in school educa  on. 
In 2014 the core curriculum was supplemented with: ac  vi  es preparing children to learn a modern for-

eign language and ac  vi  es developing their linguis  c awareness and cultural sensi  vity, s  mula  ng mo  va-
 on to learn foreign languages at further stages of educa  on and in nursery schools for children from na  on-

al and ethnic minority groups or those speaking regional languages[4]. These ac  vi  es aim at maintaining and 
developing a sense of na  onal, ethnic and linguis  c iden  ty. This involves suppor  ng children in the process of 
learning their na  onal or ethnic minority or regional language through the development of their na  onal, eth-
nic and linguis  c awareness and mo  va  on necessary at further stages of educa  on. In 2016, the core curricu-
lum was extended to include: ac  vi  es developing children’s reading skills and preparing them to acquire writ-
ing skills. Pedagogical supervision over kindergardens and other forms of pre-school educa  on is performed by 
the curator of educa  on, whereas condi  ons for performing educa  onal ac  vi  es are supervised by the organ 
leading the place. 

Basic units realizing pre-school educa  on in the past were only public kindergardens led in headquarters 
or in primary schools. The regula  ons did not allow on any other alterna  ve form of pre-school educa  on. De-
creasing for economic reasons the number of nursery school places, especially in villages, forced local commu-
nity ini  a  ves, with the supervision of founda  ons and associa  ons organizing some forms similar to kindrgar-
dens, e.g. children clubs and pre-school centres. Polish parliament in September 2007 opened a possibility of or-
ganizing other forms of pre-school educa  on for children under 7 years old. According to the inten  on of a legis-
lator these other forms were to be organized by county in specifi c demographic and geographic condi  ons as a 
complement of network of nursery schools. Next the new regula  ons has been introduced in order to allow free 
access to pre-school educa  on for all children. Nowadays in Poland there are two kinds of nursery schools: pub-
lic and private and all children should have free access to pre-school educa  on star  ng from the year in which 
a child is ending third year of life. Table 1 presents the percent of children in the age group 3-6 a  ending pre-
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school educa  onal ac  vi  es in Poland in recent years. 
Table 1. Children a  ending preschool educa  on ac  vi  es in school years 

2014/2015 and 2015/2016

Age 
2014 / 2015 2015 / 2016

All Ci  es Villages All Ci  es Villages
3 years 63,90% 80,00% 41,40% 70,50% 87,80% 46,60%
4 years 79,10% 93,80% 58,70% 83,90% 97,80% 64,70%
5 years 94,00% 100,00% 80,50% 97,40% 100,00% 82,60%

3-4 years 71,60% 87,10% 50,20% 77,30% 92,90% 55,70%
3-5 years 79,40% 92,90% 60,80% 84,20% 98,10% 65,10%

source: Oświata i wychowanie w roku szkolnym 2015/2016, Central Sta  s  cal Offi  ce in Poland, Department of Social Re-
search and Living Condi  ons, Sta  s  cal Offi  ce in Gdańsk, Warsaw 2016

In fi gure 1 we present the number of preschool points by city and village in years 2011-2016. 

Figure 1. The number of preschool points by city and village in years 2011-2016
source: Oświata i wychowanie w roku szkolnym 2015/2016, Central Sta  s  cal Offi  ce in Poland, Department of Social Research and Liv-

ing Condi  ons, Sta  s  cal Offi  ce in Gdańsk, Warsaw 2016
In the school year 2015/2016 there were 21.1 thousands of formally registered diff erent forms of nursery 

schools[5]: 11.3 thousands nursery schools, 7.8 thousands pre-school departments in primary schools, 0.1 thou-
sands pre-school groups and 1.9 thousands pre-school points. In the school year 2015/2016 the number of all 
types of nursery schools dropped by 2.5%, despite of growth of nursery schools, which was higher by 392, in-
cluding 124 nursery schools in villages.

Public and private nursery schools as the basic form of pre-school educa  on
In September 2016 there were 7910 public nursery schools and 5568 private nursery schools. These two 

types of pre-school educa  on signifi cantly diff er from each other. Fundamental diff erences are no  ceable on 
costs of a day care, as well as on organiza  onal aspects and quality of didac  c off er of services. Public nursery 
schools are diversifi ed depending on their geographic site, that is related strictly with number of children in-
terested in a  ending to such places. In ci  es children are divided into groups on the age base, while in villag-
es there are not enough children to create separate groups for each age. Number of children in each place ef-
fects na  onal dota  ons. This consequently eff ects the quality of an equipment, the largeness of classrooms, the 
length of opening hours which fl uctuates between 4 and 10 hours and meals which can be cooked on place or 
served by catering. Moreover not every place owns its kindergarden. Public nursery schools despite their diver-
sity act according to regula  ons defi ned by the legislator very precisely, i.e.: the recruitment is based on univer-
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sal accessibility, provide free educa  on and teaching at least 5 hours daily, implement program of upbringing 
based on core curricula and employ fully qualifi ed staff . The most commonly used criterion for division of chil-
dren into groups is their age. Most nursery schools are divided into 4 divisions of children (divisions of 3 years 
old, 4 years old, 5 years old and 6 years old). Acceptable and used in some nursery schools is also another divi-
sion into groups, e.g. taking into considera  on children`s needs, their interests and talents and in special nursery 
schools with respect to the degree and type of children disability. It is also possible to combine children of diff er-
ent ages for pedagogical reasons – diff erences in children age in the group is s  mula  ng their individual devel-
opment. The number of children in public nursery school unit can not exceed 25 and usually reaches that num-
ber, while in private units it is usually no more than 18 and in the case of the youngest groups the limit is usu-
ally 10 children. There are two teachers working in shi   system responsible for one group in public unit, while 
in private unit for 1 children group there are 3 to 4 teachers responsible working simultaneously. Most nursery 
schools in their standard off er speech therapy, rhythmic classes and English lessons. All nursery school have ful-
ly qualifi ed staff  and organize their work based on the na  onal core curriculum for pre-school educa  on in the 
Regula  on of the Minister of Na  onal Educa  on. In non-public nursery schools methods of organizing, recruit-
ment and funding is free of any restric  ons. The observa  on shows that non-public ins  tu  ons have a much 
wider off er of addi  onal developmental ac  vi  es for preschoolers: English language lessons for more hours, art 
and movement classes depending on the nursery school are off ered in various forms ( dance, karate, gymnas-
 c). Children`s bringing and take-home take into account the needs of their parents. The comparison of public 

and private nursery schools is given in the table 2. 

Table 2: Comparison of public and private nursery schools 
Subject of the nursery school 

off er Public nursery school Private nursery school

Cost Max 300 PLN / month 500 – 1200 PLN/ month

Working days
Works with the exclusion 

of public holidays and school 
holidays

Works with the exclusion 
of public holidays

Number of children 
per teacher Up to 25 According to the statutes, 

usually 5

Possibility of choice
There is a possibility of not 
ge   ng the nursery school 

chosen

Parent as the only decision 
maker in choosing nursery 

school

Addi  onal ac  vi  es 
in standard off er

Ac  vi  es co-fi nanced by the 
state or offi  ces of the city or 

county: 
rhythmic, 

English language, 
speech therapist

Ac  vi  es depending on 
individual nursery school off er, 

usually the standard covers: 
English language, rhythmic, 

speech therapist, art classes, 
movement classes

Addi  onal ac  vi  es 
on the top of standard off er

No addi  onal ac  vi  es, even 
with extra charge

Wide range of extra ac  vi  es 
extra charged

Source: individual study

Off -preschool ac  vi  es as a form of development aid for pre-schoolers
Ins  tu  on of public nursery school should have a universal character, covering all child care, including chil-

dren from socio-economically weak environments[6]. Individual use of the off er of private nursery schools 
should result from conscious and voluntary decision of parents, not the coercion caused by the defi ciency of 
services in this sphere by public ins  tu  ons. Systema  c increase in the number of nursery schools and units of 
pre-school educa  on was recorded especially in the case of non-public nursery schools. A variety of off erings es-
pecially in private nursery schools focuses on a range of addi  onal ac  vi  es conducted under pre-school educa-
 on in each nursery school, as well as on an individual approach to the child. Public nursery school do not have 

an extensive didac  c off er. Parents of children a  ending to public nursery schools search for alterna  ve solu-
 ons allowing their children to surpass in knowledge and experience in order to be able to compete with those 

from private nursery schools. In response to this demand it is evident that the market for off -preschool ac  vi  es 
for children 3-6 years old is developing rapidly. More and more 3 year old children are sent to addi  onal ac  vi-
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 es in the a  ernoon. There is full range of op  ons available designed to provide the children with adequate lev-
els of s  mula  on and development. Pre-school ac  vi  es can be divided into the following groups: 

  Movement classes – dance, karate, football, gymnas  cs, joga, fi tness to s  mulate the development of 
large motors,

  Art classes – drawing on the glass and ceramics, pain  ng to s  mulate the development of small motors,
  Educa  onal classes – mathema  cs, languages to provide good ground for future,
  Programming classes – using lego blocks introducing to learn programming,
  Music lessons – preparing to learn to play the instrument,
  Floris  c – awakening love to nature,
  Experiments – awakening curiousity.

All ac  vi  es are designed to develop the talents and ensure a be  er start to school educa  on. Parents want 
to give their children the best start in the future, that is why they are happy to use services on this market. The 
advantages of his type of educa  on are the opportunity to choose the right ac  vi  es, which will closely match 
the interests and predisposi  ons of the child, as well as the possibility of choosing a place and a teacher. The 
cost of off -preschool ac  vi  es for pre-schooler are between 50-200 PLN per month, which is more fi nancially 
advantageous a  er adding a fee for public nursery school in comparison to private nursery school fee. Howev-
er, intangible costs should be considered here, such as the  me needed to reach where ac  vi  es are conducted. 
The rich off er on the market makes more and more children a  end off -preschool ac  vi  es. This market is grow-
ing dynamically, which makes private nursery school owners expand their educa  on off er.

Summary
One of the main recipients of the eff ects of the educa  on system is the labour market. Access to educa  onal 

pathways and learning opportuni  es is a determinant of possibility of star  ng a professional ac  vity, a success-
ful employment and salary level. Educa  on contributes to the development of competencies, shaping charac-
ter traits and skills sought by employers. Parents are commi  ed to providing comprehensive educa  on to chil-
dren from young age to increase their chances of fi nding the right job in the future. This demand is matched 
by rapidly growing educa  onal market addressed to children below 7 years old. In opposi  on to public nursery 
schools where the standard off er covers lessons of rhythmic and English language, numerous non-public nurs-
ery schools arise that off er a wide range of extra ac  vi  es to support the development of children and s  mu-
la  ng to acquire new skills. As an alterna  ve to non-public nursery schools, there are many private companies 
that make it possible to supplement the educa  on off ered in public nursery schools. Parents of children under 
7 years old can use educa  onal pathways allowing educa  ng of their children both in public and private nurs-
ery schools, on the top of this they can develop their children talents in off -preschool ac  vi  es widely off ered 
by private companies.
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